CITY OF JOLIET
INTEROFFICE MEMORANDUM

November 14, 2018

TO: Finance Committee
FROM: Kenneth R. Mihelich, Budget Officer

SUBJECT: Review of October 31, 2018 General Fund Operating Budget

Please find attached the October 31, 2018 Finance Reports for the Operating, Capital and Special
Revenue Funds. Below are brief comments related to items within the General Fund Operating
budget vs. actual report.

Revenues:

At the end of nine months, overall revenues are at 79.8%, which appears to be lagging an
expected overall percentage of 84% considering ten months of results. However, during the
month of September, the reversal of prior-end audit accruals were made which has the overall
effect of reducing revenues received in 2018 which were accounted for in the 2017 year-end
financials. After taking these adjustments into consideration, overall revenues are in line with
the budget.

On the revenue side, other items of note:

* Interest Income, real estate transfer taxes, replacement taxes, and licenses and permits
continue to remain strong.

* State sales taxes and home rule sales taxes due to the accrual adjustments include eight
months of receipts (or 67% of the year). Therefore, their amounts noted of 71.5% and
74.8%, respectively, are ahead of budget.

* State income taxes due to the accrual adjustments include nine months of receipts (or
75% of the year). When compared to the 78.7% on the report, they are also running
ahead of budget.

Expenditures:

Overall expenditures are at 81.2% of budget which is in line with expectations. However, the
September accrual adjustments noted above will have a similar but smaller impact on



expenditures.  Continued monitoring of all expenditures will continue by the Finance
Department.

On the expenditure side, several other items of note:

* Municipal waste appears to be lower than expected at 75%. However, this includes only
9 months of expenditures. Therefore, if a ninth month were added (at approximately
$990K), this line item would be at 84% or right on budget.

* The Finance Department is at 109.7% of budget. This is due to IMRF payments associated
with retirement buyouts as well as IMRF employees for most of the Genera! Fund being
charged to this account.

Please note that the budget is prepared on a modified accrual basis and this report is reported
on a cash basis (with some year-end accrual adjustments as noted). This report provides an
overall indicator of general trends, but accruals at year- end will create differences.

Cc: Marty Shanahan, Interim City Manager
Jim Ghedotte, Finance Director



City of Joliet
Finance Reports

Operating Budgets
as of October 31, 2018
2018 Budget 2018 October YTD % of Budget
General Fund {100)
Revenue
Property Taxes 35,696,000.00 34,603,139.83 96.94%
Gaming Taxes 18,115,000.00 13,458,507.32 74.29%
State Sales Taxes 21,850,000.00 15,620,764.09 71.49%
Home Rule Sales Tax 23,650,000.00 17,700,148.56 74.84%
Utility Taxes 7.600,000.00 5,214,393.28 68.61%
State Income Taxes 14,350,000.00 11,293,996.18 78.70%
Hotel/Motel Tax 2,600,000.00 1,646,667.96 63.33%
Real Estate Transfer Tax 2,038,000.00 2,614,270.85 128.28%
Titled/Registration Tax 160,000.00 134,694.81 84.18%
Automobile Rental Tax 41,000.00 29,605.81 72.21%
Food & Beverage Tax 3,000,000.00 2,155,019.50 71.83%
Gasoline Privileg Tax 680,000.00 536,236.83 78.86%
Amusement Tax 105,000.00 109,140.00 103.94%
Telephone Franchise Tax 82,000.00 47,766.46 58.25%
Cable Franchise Tax 2,000,000.00 1,712,711.46 85.64%
Replacement Tax 2,028,224.00 2,216,161.02 109.27%
Out of State Use Tax 3,650,000.00 2,762,997.18 75.70%
Pari-Mutuel Tax 105,000.00 69,292.19 65.99%
Charges for Services 9,380,000.00 7,731,467.07 82.43%
Licenses & Permits 2,600,500.00 2,362,866.80 90.86%
Fines & Fees 3,316,000.00 2,448,668.08 73.84%
Municipal Waste Fees 13,724,696.00 11,933,659.51 86.95%
Fed/State/Priv Grant 357,800.00 301,931.91 84.39%
Interest Income 75,000.00 353,642.09 471.52%
Miscellaneous Rev 2,711,000.00 2,255,315.45 83.19%
Transfer In 4,725,000.00 - 0.00%
Revenue Total 174,640,280.00 139,313,064.24 79.77%
Expense
Personal Services 80,520,974.00 65,035,098.94 80.77%
Personal Svc - Benef 61,263,511.00 56,083,967.14 91.55%
Professional Service 5,134,901.80 3,375,129.47 65.73%
Property Services 18,613,243.39 13,294,318.03 71.42%
Other Services 1,507,886.29 972,449.58 64.49%
Supplies 8,004,090.19 5,125,892.04 64.04%
Other Employee Costs 596,400.90 352,010.35 59.02%
Debt Service 450.00 450.00 100.00%
Other Expenses 3,394,300.00 3,022,112.32 89.03%
Transfer Qut 2,397,221.00 - 0.00%
Expense Total 181,432,978.57 147,261,427.87 81.17%
General Fund Totall S (6752,69857) 1 (7,848 383088)
Source: City of Joliet MUNIS Financials Prepared by: Ken Mihelich
lof3 11/14/2018



2018 Budget 2018 Qctober YTD % of Budget
General Fund Expenses By Department
Expense
Mayor & Council 376,540.00 299,405.88 79.52%
City Manager 1,575,384.00 1,216,507.04 77.22%
City Clerk 798,035.00 629,075.11 78.83%
Administrative Services 14,619,810.00 11,792,690.78 80.66%
Hospitalization 22,250,000.00 18,872,894.38 84.82%
Community Development 6,980,315.00 4,746,314.99 68.00%
Finance 3,753,206.00 4,114,384.90 109.62%
Municipal Waste 11,873,200.00 8,917,029.10 75.10%
Technology 3,310,561.00 2,083,704.41 62.94%
Legal 2,376,696.00 2,035,304.51 85.64%
Police 55,670,081.00 47,379,350.77 85.11%
Fire 39,797,477.00 34,165,534.50 85.85%
Public Works 15,654,452.00 11,009,231.55 70.33%
Transfer Out 2,397,221.00 - 0.00%
Expense Total 181,432,978.00 147,261,427.87 81.17%
General Fund Expenses By Department Total | (18143297800) (147,261427.87) s
Parking Operating Fund {520)
Revenue
Fines & Fees 1,806,000.00 811,487.69 44.93%
Interest Income 450.00 902.09 200.46%
Miscellaneous Rev 282.00 {571.58) -202.69%
Revenue Total 1,806,732.00 811,818.20 44.93%
Expense
Personal Services 794,940.00 408,526.26 51.39%
Personal Svc - Benef 191,214.00 116,073.61 60.70%
Professional Service 133,000.00 84,763.72 63.73%
Property Services 215,800.00 132,649.39 61.47%
Other Services 27,580.00 16,533.38 59.95%
Supplies 68,314.15 43,997.06 64.40%
Transfer Out 325,000.00 - 0.00%
Expense Total 1,755,848.15 802,543.42 45.71%
Paking Fund Totall Ea7: e gEEEs ez

Source: City of Joliet MUNIS Financials Prepared by: Ken Mihelich

20f3 11/14/2018



Water & Sewer Operating Fund (500)

Revenue
Charges for Services
Fines & Fees
Interest Income
Miscellaneous Rev
Revenue Total

Expense
Personal Services
Personal Svc - Benef
Professional Service
Property Services
Other Services
Supplies
Other Employee Costs
Debt Service
Other Expenses
Transfer Out
Expense Total

Water & Sewer Operating Fund Total

Source: City of Joliet MUNIS Financials

2018 Budget

49,375,205.00
1,725,000.00
100,000.00
1,000,000.00
52,200,205.00

9,778,597.00
3,378,180.00
3,350,460.00
4,337,683.07
411,100.00
7,780,490.84
356,250.00
1,500.00
52,500.00
4,700,000.00
34,146,760.91

- 18,053,444.09.

Jof3

2018 October YTD

44,439,402.54
2,262,409.97
264,776.38
702,062.25
47,668,651.14

6,609,881.01
1,765,313.58
934,608.62
1,911,843.20
194,251.52
4,666,090.26
277,210.16

27,676.91

16,386,875.26

% of Budget

90.00%
131.15%
264.78%

70.21%

91.32%

67.60%
52.26%
27.89%
44.08%
47.25%
59.97%
77.81%

0.00%
52.72%

0.00%
47.99%

Prepared by: Ken Mihelich

11/14/2018



City of Joliet
Finance Reports
Capital Budgets
as of October 31, 2018

Capital Improvement Fund (300)
Revenue
Charges for Services
Interest Income
Transfer in
Revenue Total

Expense
Capital Outlay
Expense Total

Capital Improvement Fund Total

Motor Fuel Tax Fund (200)
Revenue
Other Taxes
Fed/State/Priv Grant
Interest Income
Miscellaneous Rev
Revenue Total

Expense
Professional Service
Capital Outlay

Expense Total

Motor Fuel Tax Fund Total

Performance Bonds Fund (320)
Revenue
Interest Income
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

Performance Bonds Fund Total
Parking Improvement Fund (521}
Expense

Depreciation
Expense Total

Source: City of Joliet MUNIS Financials

2018 Budget

1,000,000.00

20,000.00
2,025,401.00
3,045,401.00

6,495,225.00
6,495,225,00

" (3/a48,82406)

3,700,000.00

20,000.00

3,720,000.00

9,834,158.00
9,834,158.00

1,000,000.00
1,000,000.00

4,000,000.00
4,000,000.00

156,000.00
156,000.00

1of5

2018 October YTD % of Budget
39,129.65 195.65%
S 0.00%
39,129.65 1.28%
2,026,646.02 31.20%
2,026,646.02 31.20%

e

(1,987,516:37)

2,466,367.12 66.66%
117,414.06

96,961.25 484.81%
1,600.00

2,682,342.43 72.11%
12,097.12

4,410,256.79 44.85%

4,422,353.91 44.97%

(1,740,011.48)

61,145.84

61,145.84 6.11%

- 0.00%

- 0.00%
61,145.84

- 0.00%

- 0.00%

Prepared by: Ken Mihelich
11/14/2018



[Parking Improvement Fund Total|

Water & Sewer Improvement Fund (501)
Revenue
Fed/State/Priv Grant
Interest Income
Revenue Total

Expense
Depreciation
Capital Outlay

Expense Total

Water & Sewer Improvement Fund Total

IEPA CS0 Tunnel (502)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

IEPA €SO TunnellFund Total

|EPA ESTP IPS & Screen {504)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

IEPA ESTP.IPS & Screen Fund Total

IEPA Wet Weather Treatment Facility {507)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Qutlay
Expense Total

IEPA Wet Weather Treatment Facllity Fund Total

IEPA Aux Sable & WSTP Phosphorus Removal (508)
Revenue

Source: City of Joliet MUNIS Financials

2018 Budget
156,00000

11,000,000.00
9,828,244.66
20,828,244.66

==

(20,828,244.66)

150,000.00
150,000.00

41,000,000.00
41,000,000.00

39,995,912.00
39,995,912.00

1,004,088.00

2of5s

2018 October YTD

% of Budget

2,454.20
84.57
2,538.77
{1,761.83) -0.02%
3,626,501.79 36.90%
3,624,739.96 17.40%
149,866.01
149,866.01
147,316.01 98.21%
147,316.01 98.21%
15,034,914.86 36.67%
15,034,914.86 36.67%
11,970,722.68 29.93%
11,970,722.68 29.93%
13,064,19218°7 1

Prepared by: Ken Mihelich
11/14/2018



Miscellaneous Rey
Revenue Total

Expense
Capital Outlay
Expense Total

|IEPA Sanitary Sewer Rehab (509)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

IEPA Sanitary Sewer.Rehab Fund Total

IEPA Watermain Rehabilitation (510)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital OQutlay
Expense Total

IEPA Watermain Rehabllitation

IEPA ESTP Phosphorus Removal {511)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Qutlay
Expense Total

IEPA ESTP Phosphorus Remaval

IEPA 2018 Sanitary Sewer Rehab {512)
Revenue
Miscellaneous Rev
Revenue Total

Expense

Capital Outlay
Expense Total

Source: City of Joliet MUNIS Financials

IEPA Aux Sable & WSTP Phosphorus Removal

2018 Budget
18,620,000.00
18,620,000.00

17,620,000.00
17,620,000.00

11,000,000.00

1,589,000.00
1,589,000.00

3,277,500.00
3,277,500.00

2,000,000.00
2,000,000.00

707,000.00
707,000.00

(707,000.00)

6,886,000.00
6,886,000.00

13,626,000.00
13,626,000.00

3ofs

2018 October YTD
7,305,263.93
7,305,263.93

5,591,021.92
5,591,021.92

1,929,337.70
1,929,337.70

1,553,272.99
1,553,272.99

(376,084.71

933,587.71
933,587.71

932,506.46
932,506.46

1,081.25

427,101.09
427,101.09

% of Budget
35.23%
39.23%

31.73%
31.73%

121.42%
121.42%

47.39%
47.39%

46.63%
46.63%

_ (427,001.09)

872,057.36
872,057.36

802,616.99
802,616.99

Prepared by: Ken Mihelich

11/14/2018



IEPA 2018 Sanitary Sewer Rehab

IEPA 2018 Watermain Rehab {513)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Qutlay
Expense Total

IEPA Sanitary Sewer Rehah

IEPA 2019 Sanitary System Rehabilitation {514)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

IEPA 2019 Sanitary System Rehabilitation

IEPA 2019 Water System Rehabilitation {515)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

[EPA 2019 Water System Rehabilitation

IEPA Eastside Sewer Relief (530)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital OQutlay
Expense Total
IEPA Eastside Sewer Relief
Water Reserve Fund {531)

Revenue
Transfer In

Source: City of Joliet MUNIS Financials

2018 Budget

(6,740,000.00)

7,200,000.00
7,200,000.00

7,200,000.00
7,200,000.00

345,000.00
345,000.00

760,000.00
760,000.00

(415,000.00)

350,000.00
350,000.00

400,000.00
400,000.00

:.(50_'99:0'@9)

10,250,000.00
10,250,000.00

10,250,000.00
10,250,000.00

300,000.00

40ofs

2018 October YTD

69,440.37

2,597,780.70
2,997,780.70

3,555,757.49
3,555,757.49

e

(557,976.79)

339,156.57
339,156.57

339,156.57)

341,698.96
341,698.96

(341,698.96)

% of Budget

0.00%
0.00%

44.63%
44.63%

0.00%
0.00%

85.42%
85.42%

0.00%
0.00%

0.00%
0.00%

0.00%

Prepared by: Ken Mihelich

11/14/2018



2018 Budget 2018 October YTD % of Budget
- 0.00%

Revenue Total 300,000.00

Prepared by: Ken Mihelich
Source: City of Joliet MUNIS Financials Sofs 11/14/2018



City of Joliet
Finance Reports
Special Revenue Budgets

as of October 31, 2018
2018 Budget 2018 October YTD % of Budget
Block Grant Fund {210)
Revenue
Fed/State/Priv Grant 2,014,629.00 905,119.56 44.93%
Revenue Total 2,014,629.00 905,119.56 44.93%
Expense
Professional Service 846,829.00 200,643.94 23.69%
Property Services 845,000.00 - 0.00%
Other Services 3,300.00 1,095.58 33.20%
Other Employee Costs 4,500.00 5,023.29 111.63%
Capital Qutlay 225,000.00 513,854.66 228.38%
Transfer Out 90,000.00 - 0.00%
Expense Total 2,014,629.00 720,617.47 35.77%
BlGeK Grant Fund Total 11111 SR T84502.08)
Evergreen Terrace Fund (110)
Revenue
Miscellaneous Rev 1,000,000.00 - 0.00%
Transfer In 90,000.00 - 0.00%
Revenue Total 1,0590,000.00 -
Expense
Professional Service 90,000.00 8,597.50 9.55%
Property Services - 2,646.35
Expense Total 90,000.00 11,243.85 12.49%
[Evergreen Terrace Fund Total J1004,060,000,00 [FEET T
Business District Fund (240)
Revenue
Other Taxes 115,000.00 88,604.07 77.05%
Interest Income 1,500.00 4,721.78 314.79%
Revenue Total 116,500.00 93,325.85 80.11%
Expense
Other Expenses 115,000.00 50,391.48 43.82%
Expense Total 115,000.00 50,391.48 43.82%
Bisiness DIStHeE Fund Total & 1,500,001 49347

Prepared by: Ken Mihelich
Source: City of Joliet MUNIS Financials lof4 11/14/2018



General Debt Service Fund (405}
Revenue
Property Taxes
Revenue Total

Expense
Debt Service
Expense Total
Generai Dbt Service Find Total

Grant & Special Revenue Fund {220)
Revenue
Charges for Services
Fed/State/Priv Grant
Interest Income
Revenue Total

Expense
Professional Service
Other Services
Supplies
Other Employee Costs
Other Expenses
Capital Qutlay
Expense Total

(Grant & Special Revenue Fund Total

Special Revenue Revolving Fund (221)
Revenue
Fines & Fees
Fed/State/Priv Grant
Interest Income
Revenue Total

Expense
Professional Service
Property Services
Other Services
Supplies
Other Employee Costs
Other Expenses
Capital Qutlay
Expense Total

Special Revenue Revolving Fund Total

Source: City of Joliet MUNIS Financials

2018 Budget

1,663,000.00
1,663,000.00

1,662,950.00
1,662,950.00

50.00

— et

179,378.00
10,302,033.00
5,000.00
10,486,411.00

1,701,100.00
7,500.00
112,814.00
1,500.00
9,765,457.00
11,588,411.00

(1,102,000.00)

243,500.00
20,000.00
50.00
263,550.00

64,500.00
1,000.00
5,000.00

200,000.00
43,700.00
42,000.00

110,000.00

466,200.00

- (202,850.00)

2ofd

2018 October YTD

1,650,156.59
1,650,156.59

101,225.00
101,225.00

. 1,548,93159

7,150.00
2,309,435.64
11,177.70
2,327,763.34

459,852.72
1,610.38
97,175.17
1,954.00
1,624.00
1,300,275.88
1,862,492.15

182,270.85
8,191.30
2291
190,485.06

19,044.01
1,642.90
4,438.38

41,864.73

24,096.01

29,840.50

45,835.94

166,762.47

% of Budget

99.23%
99.23%

6.09%
6.09%

3.99%
22.42%
223.55%
22.20%

27.03%
21.47%
86.14%

108.27%
13.31%
16.07%

74.85%
40.96%
45.82%
72.28%

29.53%

88.77%

20.93%

55.14%

41.67%
35.77%

Prepared by: Ken Mihelich



Foreign Fire Tax Fund {225)

Revenue
Other Taxes

Revenue Total

Expense

Other Expenses
Expense Total

[Foralgn Fire Tax Fund Total

Special Service Area Fund (230)

Revenue

Property Taxes
Fines & Fees
Revenue Total

Expense

Professional Service
Property Services
Other Expenses
Capital Qutlay
Transfer Out
Expense Total

Special Service Area Fund Total|

TIF #2 City Center Fund {250)

Revenue

Property Taxes
Interest Income
Miscellaneous Rev

Transfer In

Revenue Total

Expense

Professional Service
Other Services
Other Expenses
Capital Outlay
Expense Total

TIF #2 City Center Fund Totall

TIF #3 Cass Street Fund (251)

Revenue

Property Taxes
Revenue Total

Expense

Professional Service

Source: City of Joliet MUNIS Financials

2018 Budget

200,000.00
200,000.00

200,000.00
200,000.00

641,540.00

641,540.00

16,540.00
43,560.00
330,000.00
250,000.00
50,000.00
690,100.00

600,000.00

100,000.00
50,000.00
750,000.00

25,000.00

600,000.00
1,476,125.00
2,101,125.00

70,000.00
70,000.00

2,500.00

3of4d

2018 October YTD

467,053.51
42,408.95
509,462.46

6,587.00
220,097.14
402,988.77

629,672.91

- (120,210.45)

561,306.74
1,520.41
100,000.00

662,827.15

6,560.00
991.80
416,171.85
882,515.33
1,306,238.98

_ (e43,411.83)

102,362.09
102,362.09

2,255.00

% of Budget

0.00%
0.00%

0.00%
0.00%

72.80%
79.41%
0.00%
15.12%
66.70%
161.20%

0.00%
91.24%

93.55%
100.00%
0.00%
88.38%
26.24%

69.36%

62.17%

146.23%
146.23%

Prepared by: Ken Mihelich

11/14/2018



Other Expenses
Expense Total

TIF #4 Presence St. Joseph (252)
Revenue
Property Taxes
Revenue Total

Expense
Professional Service
Other Expenses

Expense Total

[TIF #4 Presence St. Joseph Fund Total

Water & Sewer Debt Service Fund (505)
Expense
Debt Service
Expense Total

Water & Sawer Debt Servica Fund Total

S e T Bl Wi v

Source: City of Joliet MUNIS Financials

2018 Budget

67,500.00
70,000.00

10,000.00
10,000.00

T e

1000000

9,474,883.00
9,474,883.00

4of4

2018 October YTD

2,255.00

. 100,107.09

17,554.89
17,554.89

2,255.00

2,255.00

1520989

2,400,096.87
2,400,096.87

| 2400,09%.87.

% of Budget

0.00%
3.22%

175.55%
175.55%

25.33%
25.33%

Prepared by: Ken Mihelich

11/14/2018



Investment Report - By Institution
as of October 31, 2018

Est Earned
Interest

Purchased

Maturity

Principat

FIRST MIDWEST BANK 4,145,473.97 4,145,473.97
Capital Improvement Fund Daily 1,650,082.54 1,650,082.54
Motor Fuel Fund Daily 2,125,255.40 2,125,255.40
Property Improvement Fund Daily 167,396.99 167,396.99
TIF Fund Daily 202,739.04 202,739.04

IPTIP €1,624,386.83 61,624,386.83
Business District Fund Daily 374,942.55 374,942,555
General Fund Daily 27,793,279.14 27,793,279.14
Motor Fuel Fund Daily 2,152,227.70 2,152,227.70
Property Improvement Fund Daily 4,138,452.96 4,138,452.46
Water & Sewer Funds Daily 27,165,484.98 27,165,484.93

CIBC 11,524,472.68 11,524,472.68
General Fund Daily 1,966,998.18 1,966,998.18
Grants & Special Revenue Fund Daily 5,390,123.61 5,390,123.61
Parking Fund Daily 435,008.36 435,008.36
Water & Sewer Funds Daily 3,732,342.53 3,732,342.53

CIBC - 90 DAY €D 6,151,625.70 31,396.57 5,183,022.27
Capital improvement Fund 11/12/2018 8/13/2018 2.05% 2,120,111.68 10,835.80 2,130,947.48
Motor Fuel Fund 11/12/2018 8/13/2018 2.05% 3,146,494.41 16,081.60 3,162,576.01
Water & Sewer Funds 12/13/2018 5/13/2018 2.03% 885,019.61 4,479.17 889,498.78

BUSEY BANK-3 MONTH CD 2,109,363.36 11,306.77 2,120,670.13
Capital Improvement Fund 1/26/2019  10/27/2018 2.15% 2,109,363.36 11,306.77 2,120,670.13

|Grand Total 85,555,322.54 42,703.34 85,598,025.88
Prepared by: Sue Hutten
Reviewed by : Christine Chinderle
Source: City of Joliet Bank Statements/Internal Spreadsheets 1 11/09/2018



